N

“I now understand that we are
not special when it comes to
difficulties in academic units.
We all have a shared
experience and we can
collaborate to find answers.”

“It forced me to articulate for
myself the scope of the
problems we're facing and put
them in the perspective of the
rest of the group.”

“The best parts were learning
that so many others have
common problems, and
networking with colleagues.”

“We have a plan! It will not
only benefit our troubled
department, but will also be
extrapolated to the entire
University.”

National Center for

Principled Leadership & Research Ethics

TRANSFORMING CHALLENGED UNITS

Reclaiming
Departmental
Mission and Goals

Annual Conference: March 21-22, 2024
in Rosemont, lllinois

We are accepting applications from provosts and deans who have
experience dealing with academic units that would benefit from
strategies to reclaim their departmental mission. Participants will
leave the conference with actionable items for their home institutions.

Participation is by application only, and places are limited so each
participant receives the maximum value of a range of peer
perspectives and expert support.

We encourage participation from institutions committing to bringing
multi-level teams, including a provost, a dean, and a unit-level leader.

Applicants will be notified on a rolling basis based on completion of
the application and receipt of payment.

Applications
Go to: https://tinyurl.com/tcu-registration

Fees

Fees for participants from institutions are $800 per person for the
first two people; if three or more attend, each person’s fee is $600.
For more information, please contact Amy Delahanty at NCPRE,
amy8@illinois.edu

Dates and Times
Thur, March 21 Dinner and opening session: 5:30pm CST

Fri, March 22 Breakfast 7:30am, Sessions begin at 8am-4pm CST
(please plan Gpmr or later departure flights)

Conference Site

Big Ten Conference Center
5440 Park Place, Rosemont, I1. 60018

Hotels and Parking
These hotels are within easy walking distance 290
and offer parking and shuttles to and from S
O’Hare. g
Aloft Chicago O’Hare
Loews Chicago O’Hare Hotel
Parking is also available at the conference center.
Contact center staff at the conference for

reduced-cost validation. I



https://appserv7.admin.uillinois.edu/FormBuilderSurvey/Survey/uiuc_college_of_engineering/csl/transforming_challenged_units_conference/Survey
mailto:amy8@illinois.edu
https://www.marriott.com/en-us/hotels/chial-aloft-chicago-ohare/overview/?scid=f2ae0541-1279-4f24-b197-a979c79310b0
https://www.loewshotels.com/chicago-ohare

